VENA Guidance Training

Video Discussion Guide for Conducting a
WIC Nutrition and Breastfeeding Assessment

How to Use This Guide

This discussion guide accompanies the VENA Guidance training video
Conducting a WIC Nutrition and Breastfeeding Assessment and is intended to
reinforce the video-based training content and enhance viewer comprehension.
Along with the Conducting a WIC Nutrition and Breastfeeding Assessment
video module, activities in this guide can be incorporated into training plans or
other opportunities for State agency and local staff training. The content can be
adapted for in-person or virtual trainings.

For Regional Offices and State Agencies (Train the Trainer)

Regional Offices can use this training guide as a resource when overseeing
State implementation of VENA by:

* Providing technical assistance
¢ Reviewing and approving State agency nutrition assessment policies
e Monitoring State VENA practices

State agencies identify training needed to conduct WIC nutrition assessments
and quality nutrition services, and they establish methods to ensure WIC staff
receive essential training. This guide is designed to be used to train those
providing WIC nutrition assessments and education, as well as those who train,
mentor, observe, and provide feedback to Competent Professional Authorities
(CPAs). These practice activities provide opportunities for hands-on application
of the VENA approach to assist CPAs in conducting WIC nutrition assessments
in a health outcome based and participant centered manner.

Before conducting a train-the-trainer session, trainers should complete all the
exercises to ensure proficiency with the material before conducting training
sessions with local agency staff.

Local Agencies (Skills Practice)

Staff working in local WIC sites put State policies and processes into action
to provide individualized, impactful services to participants. This guide can be
used to support local staff in ensuring the VENA approach is integrated into
WIC operations to help WIC achieve its mission in supporting positive health
outcomes for participants.

Who Should Use This Guide?

Primary audience: WIC State agency
staff, Regional Office staff

Secondary audience: Local agency staff

Learning Objectives

1.

Describe the characteristics of a
participant-centered approach and how
they are incorporated into the WIC nutrition
and breastfeeding assessment process
(VENA Guidance pp. 7-8).

Explain ways to clarify and synthesize
information to identify nutrition risks,
protective factors, and potential barriers,
as well as how to apply this information
to customize nutrition services framework
(VENA Guidance pp. 20-21, 25-26).

Explain how to obtain qualitative dietary
information and apply this information
during the WIC nutrition assessment
objectives (VENA Guidance pp. 17-19).

Understand the importance of adequate
documentation and preventing excessive
data collection, and describe ways to
facilitate continuity of care in WIC nutrition
services (VENA Guidance pp. 21-23).

Suggested Materials

Clarifying and Synthesizing
Information Worksheet

Whiteboard or flip chart paper
(virtual whiteboards are recommended
if conducting online trainings)

Sticky notes
Note paper
Dry erase markers

Pens or pencils
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Facilitators’ Guide

Introduce the
Video Topic

(1 minute)

The VENA approach is both participant-centered and health outcome—based.

The health outcome—based approach to a WIC nutrition assessment focuses the
conversation on a positive health goal or health outcome while exploring how other
areas of a participant’s life may influence the health outcome.

In this video, we will explore how to apply the VENA approach to the nutrition
and breastfeeding assessment process through a series of interactions between
a CPA and a participant.” We'll see the assessment process in action as the
CPA guides the discussion through the six basic steps of a WIC nutrition and
breastfeeding assessment.

*Note: The CPA-participant interaction depicted in the video is an example and does not reflect
all the potential questions and discussion that may occur during a complete assessment.

View the Video

(15 minutes)

| V

After attendees view the VENA training video, guide the group through
interactive activities and discussions to reinforce the training content.

Lead Group
Activities
(15-40 minutes)

Group brainstorm: Characteristics of the Participant-Centered Approach

1. This exercise can be completed in small, rotating groups or as a large group
discussion. Before the session, write the characteristics of the participant-centered
approach on a physical or virtual whiteboard or flip chart:

e Collaboration

e Optimism

e Creating a nonjudgmental environment
e Empowerment

2. If leading the activity in person, provide large sticky notes or markers to
participants. Ask participants to answer the following questions:

e Why is this characteristic important?
e How can a CPA demonstrate this characteristic in the assessment process?

3. Once everyone has completed the exercise, review the answers as a group.
Identify commonalities and gaps in responses to generate discussion.
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Lead Group
Activities

(continued)

Worksheet Exercise: Clarifying and Synthesizing Information

1.

This exercise can be completed individually or in small groups and then reviewed in a
large group discussion. Distribute electronic or hard copies of the exercise worksheet. Ask
attendees to answer critical questions about clarifying and synthesizing information during
the assessment.

Once everyone has completed the exercise worksheet, review the answers as a group.
Identify commonalities and gaps in responses to generate discussion.

@
ayal

Ask Discussion
Questions

(15-25 minutes)

. The WIC dietary assessment is qualitative, not quantitative. What are examples of

questions you ask to discuss a participant’s preferences and behaviors? How do
you use this information in the WIC nutrition and breastfeeding assessment?

e What type of questions help you screen applicants for inappropriate
nutrition practices?

e How do you identify the specific concerns of the participant or caregiver
related to eating and feeding practices?

e How do you work with the participant or caregiver to develop nutrition and
feeding goals to promote behavior change?

Documenting the assessment and the assigned nutrition risk is a programmatic
requirement that supports continuity of care over time. How do you ensure you
have adequate documentation while preventing excessive data collection that can
reduce time available for nutrition services?

e What information do you need to document?

e \What information is needed for follow-up visits?

e How do you make it easy to retrieve and review that information?
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Worksheet: Clarifying and Synthesizing Information

During the WIC nutrition and breastfeeding assessment process, CPAs organize and evaluate the information
they’ve gathered and use critical thinking to ask springboard and probing questions to identify nutrition risks,
protective factors, and potential barriers. The CPAs also prioritize the information by integrating facts and
informed opinions.

Imagine that you are conducting a WIC nutrition assessment. Use the table below to describe how you would
identify, clarify, and synthesize information for each critical question.

@ How would |

What questions Where else
Critical Questions do | ask to answer can | find this
this critical question? information?

apply the information
to customize
nutrition services?

Do | hear needs,
interest,
or motivation?

Do | hear resistance
or defensiveness?

Do | have a sense of
health status within each
assessment category?

Do | know enough
to confidently assign
the correct nutrition
risk codes based on
WIC definitions or
cutoff values?
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Worksheet: Clarifying and Synthesizing Information (continued)

&

How would |
apply the information
to customize
nutrition services?

What questions Where else
Critical Questions do | ask to answer can | find this
this critical question? information?

Can | confidently
tailor this participant’s
food package?

Do | have a sense of
how receptive the
participant will be to
nutrition services?

Do | have all the
information | need to
develop a nutrition
services plan with the
participant?

Do | know what the

key nutrition messages
should be?
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Notes

For more information and resources, visit Q
https://wicworks.fns.usda.gov/resources/value-enhanced-nutrition-assessment-vena-guidance.
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